
Market Observation

We are frequently asked, “Where are the 
Maltese workers?” The straightforward answer 

is that they are not being born at a rate that 
meets the demands of Malta’s growing 

economy.

Where are the 
Maltese workers?

A review of changes and 
recommendations to employers

Market Observation

Malta’s GDP Growth 
Significantly Outstrips the EU

Malta's economic expansion significantly surpasses 
the European Union average, demonstrating a robust 

and sustained upward trajectory.

This impressive growth is chiefly fuelled by a marked 
increase in the workforce. The influx of foreign labour 

has been pivotal, without which such growth would not 
have been achievable.
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Foreign Workers Offset 
Malta’s Declining Birth Rate

The reliance on foreign workers for a well-functioning 
economy is exacerbated by the country's low fertility rate. 
For a population to be sustained the required fertility rate 
needs to stand at 2.1. With a current fertility rate of just 
1.13 births per female, Malta's fertility rate ranks as the 
lowest in Europe. This means that without the sustained 

inflow and engagement of foreign labour, the Maltese 
economy cannot realistically be sustained without 

engaging foreign talent.

Maltese Nationals EU Average Population Replacement Rate
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Drawing Conclusions

Malta's economic momentum is robust, translating into 
strong demand for talent. Given the enduring nature of this 

scenario, it's crucial for all to accept the state of play and 
adapt. With nearly one in two workers originating from 

outside Malta, a collective rethinking is essential.

The population at large, businesses, governmental 
migration strategies, and educational policies must all 

evolve to accommodate this new demographic landscape.
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General Recommendations 
for citizens

Embrace Change - Recognise that change is an inherent 
part of life. As the community evolves, approach the shifts 
with an adaptive mindset. The change is permanent and all 
you can control is your reaction to the change.

Foster Mutual Respect - Whether in your locality or 
workplace, or public spaces, cultivating mutual respect to 
all cultures ensures a harmonious coexistence.

Engage in Cultural Exchange - Actively participate to 
understand cultures and perspectives. This helps build 
unity and dispel misconceptions. Being well-informed 
enables more educated discussions and decisions.
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Recommendations for 
governments

Redefine National Identity to Foster Inclusivity - It is essential to 
evolve the national identity narrative to inclusively recognise all 
residents as part of the Maltese community, irrespective of their 
origin. The concept of 'Maltese' should extend beyond historical or 
linguistic boundaries to embrace every individual who contributes 
to Malta's society and economy.

Reform Work Permits to Protect Foreign Workers - The current 
policy that gives foreign workers only 10 working days to find new 
employment after job loss disproportionately affects more than 
25% of the workforce. This tight timeframe not only creates undue 
uncertainty but also empowers unethical employers to exploit 
foreign workers, compromising their rights and job security. 
Removing this period would enhance fairness and stability in the 
employment sector. Furthermore, a reform on this front would 
enhance competitiveness.

Enforce Employment Legislation - Strengthen enforcement of 
employment laws to safeguard the rights of foreign workers, 
starting with a crackdown on the exorbitant fees charged by 
unscrupulous employment agencies - a service that, by law, should 
be free to employees. Ensure fair payment and working conditions 
are on par with those of Maltese citizens. Introduce stringent 
penalties for repeat offenders who exploit foreign workers, 
reinforcing a fair and equitable work environment for all.
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Recommendations for 
governments

Establish a Clear Path to Citizenship for TCNs - Despite their 
substantial contribution to the Maltese labour market and social 
fabric, Third-Country Nationals (TCNs) face significant barriers in 
acquiring Maltese citizenship, even after many years of residence 
and employment. Establishing a more accessible route to 
citizenship would acknowledge their contributions and strengthen 
social cohesion, preventing the loss of valuable members of 
society to more migration-friendly nations like Portugal, Spain, the 
Netherlands, Finland, France & Germany.

Reduce Bureaucracy for Foreign Nationals - Simplify the 
administrative processes tied to nationality, including work permit 
renewals and other procedures that are more burdensome for 
foreign nationals compared to Maltese citizens. Excessive 
bureaucracy not only leads to unequal treatment but also hinders 
the successful integration of foreign workers into Maltese society. 
Aligning these requirements with those for local citizens will 
promote equality and facilitate a smoother transition for foreign 
nationals into the community.

13

Data Resources

Economic Growth Data - Eurostat

Foreign Workers in Malta

Fertility Data - Eurostat

Education Data - NSO

Foreign Workers Drive Malta’s 
Economic Growth

Maltese Nationals EU Nationals TCNs
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The rapid economic expansion in Malta created a demand for talent that could 
not be met by the local population alone. As a result, the proportion of foreign 

workers in Malta increased from 12% in 2013 to 39% in 2023.  The implication of 
course means that, today virtually, 4 in 10 workers are foreign. 


In real terms, the number of foreign workers surged from 18,691 in 2013 to 104,439 
individuals in 2023 (a fivefold increase!). People from 158 countries are working in 

Malta.

 From 2013 to 2023, the workforce saw an addition of 24,114 Maltese nationals, 24,627 
EU nationals, and 61,121 third-country nationals (TCNs). This underscores the critical 

role of international labour in sustaining Malta's economic growth. Just under 80% of the 
growth in the working population comes as a result of imported talent. 
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Foreign Students Drive 
Growth in Student Numbers
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The low fertility rate in Malta is also directly affecting student demographics 
in education. The overall growth in student numbers is now exclusively 

driven by foreign nationals. Between 2013 and 2022, the number of 
Maltese students in educational institutions decreased by 1,500, while the 

population of foreign students surged by 9,108. 

Consequently, foreign students now comprise up to 15% of the 
total student cohort.
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Our Recommendations
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Malta’s labour market and demographic changes offer significant 
opportunities. Populist claims about reducing the number of foreign 

workers are both impractical and frankly very outdated rhetoric.

Economic performance, critical for continued electoral success, is 
paradoxically dependent on the foreign workers. It is not encouraging when 

some politicians claim they wish to reduce foreign workers, without also 
realistically discussing the impact such policies can have on the economy. It 
makes you wonder whether politicians understand the implications of what 
they propose. The reality underscores a stark contradiction - foreign talent 

drives economic growth, essential for the very politicians who publicly 
advocate for limiting their numbers.

Without this cohort of foreign talent workforce, Maltese citizens would face 
major economic and lifestyle adjustments, potentially needing to manage 

with only about half their current earnings or access to services they came 
to love and depend on.

Political unity is paramount. We must treat all Maltese residents equally, 
regardless of their country of origin. It is vital to foster inclusivity, 

strengthening both our economy and our communal ties. Enhancing our 
social cohesion is crucial to protect our society from the negative 

consequences of populism.

Recommendations for 
Businesses
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Proactively Recruit Foreign Talent - Given the challenges 
in finding suitable local candidates, businesses should 
consider actively recruiting foreign workers. Experience 
suggests that the time invested in recruiting from a 
broader talent pool often results in finding candidates more 
efficiently than limiting searches to the local market alone.

Invest in Comprehensive Training and Onboarding - 
Employee turnover stands at 35% (more than 35 out of 
every 100 employed people change jobs every year). High 
employee turnover necessitates a strong focus on effective 
training and onboarding programs. This ensures that all 
employees, regardless of their origin, are well-prepared and 
integrated into their roles, which enhances retention and 
job satisfaction.

Develop Leadership Skills in Diversity Management - 
Enhance your leadership team’s ability to manage and 
benefit from diverse teams. Training in diversity 
management not only helps in creating a more inclusive 
environment but also equips leaders with the skills to lead 
diverse teams. 

Recommendations for 
Businesses
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Promote an Inclusive Workplace Culture - Foster an environment 
where diverse backgrounds are respected and valued. 
Implementing & enforcing inclusive policies and providing training 
on cultural competence are essential steps in building a workplace 
that attracts and retains diverse talent. There are numerous 
success stories of local organisations that achieved remarkable 
success by fostering diverse and highly collaborative workforces. 
Anyone thinking or acting otherwise will lose competitiveness.

Implement Mentorship Programs - Establish mentorship schemes 
to help foreign workers adapt and thrive within the community 
and the workplace. This not only aids in their professional 
development but also enhances cultural integration and mutual 
understanding among employees.

With 40% of the workforce comprising foreign nationals, 
businesses must not only adapt to this change - they must fully 
embrace it. Our extensive experience with clients consistently 

demonstrates that organisations structured to attract, onboard, 
and retain foreign talent stand out as significantly more 

competitive in the marketplace. Those who capitalise on the 
diverse capabilities and perspectives of international workers 
invariably lead their industries, driving innovation and growth.

About
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Konnekt is Malta’s largest recruitment agency running more 
than 5,000 interviews per year with both passive and active 

candidates. We are a different kind of agency. Do not take our 
word but ask your friends and colleagues about us.

Expedition42 is an HR Tech and Services company with 
the mission for improving individual and organisational 

wellbeing. We have a suite of HR solutions aimed at 
CEOs and HR professionals. These include data insights, 
software (Payroll, T&A and HR) and services. For more 

information contact us on hello@konnekt.com.

We would love to hear your opinions about the current 
realities and difficulties for Maltese Employers!   

Reach out to us on hello@konnekt.com with your 
opinions or topics you would like us to cover and let’s 

keep the conversation going. 

https://ec.europa.eu/eurostat/databrowser/view/tec00115/default/table?lang=en
https://pq.gov.mt/PQWeb.nsf/7561f7daddf0609ac1257d1800311f18/c1257d2e0046dfa1c1258a7000427f94!OpenDocument
https://ec.europa.eu/eurostat/databrowser/product/view/TPS00199
https://nso.gov.mt/education/

